Structure and Duties of HaNegev USY Exec Board

Section 3.  Executive Board

A. The power of legislation in the Region shall be vested in an Executive Board which shall 
consist of the following:

1. All Regional Officers: a President, five Vice Presidents, and three Sub-Regional Presidents.

2. All International U.S.Y. officers who do not hold a position as an Executive Officer and the immediate Past-President of the HaNegev Region may have the right to debate, but not vote.

B. Any legislative decision of the Executive Board may be vetoed by a 2/3 majority of the General Assembly.

C. Meetings of the Executive Board may be called by the President at his initiative or by petition of one-half of its members to the President.

D. A quorum of the Executive Board shall consist of 2/3 of its members, provided that each Sub-Region is represented at the quorum.  If an officer is the sole representative of his/her Sub-Region on the Executive Board, s/he shall select an elected official from his/her Sub-Regional board to attend the quorum.  If no such person can be found to attend the quorum, the representation of the Sub-Region in question shall not be necessary for the quorum to convene and vote.

E. The Executive Board shall meet at least thrice per year with one meeting being held at the Regional Convention at the beginning of the board’s term, one being held in August and one being held within close proximity to the beginning of the new calendar year.

F. All Regional laws shall pass the Executive Board upon a majority of votes cast excluding abstentions and blank ballots.

G. Candidacy

1.    a.    A candidate for office must submit a qualification sheet and a pledge sheet signed by s/he and his/her parents at least 28 days prior to the Regional Convention at which elections will take place.

b.    A list of these candidates will then be published.  In the event of an 

unoccupied office or an unopposed candidate, a second qualification sheet and pledge sheet will be circulated, and those U.S.Y. members wishing to become a candidate for those specific offices will be responsible for submitting these sheets in the same fashion as stated above, 14 days prior to the Regional Convention at which elections will take place.

2. All candidates for office shall meet the following criteria:

a.
Any person who is a member in good standing for one year in a chapter which is in good standing with HaNegev Region for a period of one year prior to the election shall be eligible for nomination for office, provided that the person will not be graduating from high school for one full year after s/he is elected and will agree to maintain the standards set forth in sub-section J-1 of this Section.
 b.
A candidate for the office of Regional President or one of the five Regional Vice Presidents must have previously held at least two positions on Chapter Board, or Regional General Board. Combinations include two positions on Chapter Board, two positions on Regional General Board, or one position on Chapter Board and one position on Regional General Board. Sub-Regional Board also fills the requirement for one position of the two required.

 

c. A candidate for the office of Sub-Regional President must have previously held one position on Chapter Board, Regional General Board, or Sub-Regional Board.

3. Any person holding the same office for two consecutive years shall be ineligible for candidacy for that office.

4. Any person running for the office of President must be willing to serve under any of the five defined Vice Presidential duties should the need arise: Religion/Education, Israeli Affairs, Social Action/Tikun Olam, Membership/Kadima, and Communications.  Conversely, all candidates shall possess some degree of skill in the affairs of each of the Vice Presidential duties.

H. Election of Officers

1. a. The President and Vice Presidents shall be elected annually by the General Assembly and shall hold office until their successors are duly elected and installed.

b. The Sub-Regional Presidents shall be elected annually by the General Assembly of their respective Sub-Regions and shall hold office until their successors are duly elected and installed.

2. a. The election of the President and Vice Presidents shall be conducted at the Spring Regional Convention and the new officers shall be inducted into office at the same convention.

b. The election of the Sub-Regional Presidents shall be conducted at the Spring Sub-Regional Conventions.

3. A candidate shall be elected to an office if s/he receives a majority of votes cast by the General Assembly, excluding blank ballots and abstentions.  

4. a .If a candidate is running for an office unopposed, she/he shall be elected to that office if she/he receives a majority of voted cast by the General Assembly, excluding blank ballots and abstentions.  

b. If a candidate running for an office unopposed does not receive a majority of votes cast, excluding blank ballots and abstentions, the newly elected officers will have a maximum of two (2) weeks from the conclusion of the Spring Sub-Regional conventions (for a Sub-Regional office) or Regional Convention (for a Regional office) to appoint a USYer to fulfill the duties of the vacant office. They USYer shall be selected based upon previous demonstration of leadership abilities, interest in the office, Youth Director Recommendation, application, and interview. This excludes the candidate who was previously opposed by the region.

5. If more than two candidates run for an office, and no candidate receives a clear majority of the votes, those two candidates who received the highest number of votes shall be considered in a run-off election on a second ballot.

6. The order of elections shall be President, Religion/Education Vice President, Israel Affairs Vice President, Social Action/Tikun Olam Vice President, Membership/Kadima Vice President, and Communications Vice President.

7. a. Presidential candidates shall be permitted to be a candidate for no more than two (2) different offices at the election (i.e. Presidential candidates may only “drop down” to one (1) of the vice-presidential elections).

b. All vice-presidential candidates shall be permitted to be a candidate for only one office (i.e. vice-presidential candidates may not “drop down” to any other vice-presidential elections).

8. Each candidate for office shall be nominated by no more than one person, lasting no longer than thirty (30) seconds, followed by a second to the nomination from a member of the General Assembly.

I. Qualifications and Standards for Officers

Standards for holding a Regional Office are as follows:

1. Must attend 75% of all chapter functions.

2. Must attend a minimum of four religious services monthly

3. Must attend a minimum of six hours of Judaic study monthly

4. Must have a reading knowledge of Hebrew.

5. Must attend 100% of Regional and Sub-Regional functions unless involved in a 

program of Jewish content at the same time.

6. Must observe the Sabbath and Holidays following the guideline of the Conservative Movement regarding travel and refrain from participation in all school activities and standardized tests on the Sabbath and Holidays.

7. All Regional Officers should, under a moral obligation, keep Kashrut outside the 

home, and inside if possible.



8.    Must refrain from the use of all illegal substances including drugs and  alcohol.

9. As leaders of U.S.Y., the Officers serve as accessible Jewish role models to the U.S.Y. Constituency. In that capacity, they are expected to aspire to become ideal Conservative Jews, reflecting a strong commitment to Jewish survival and the performance of Mitzvot. Therefore, it is expected that leaders of the Region will refrain from relationships that can be construed as interdating.
J. Individual Powers of Officers

1. The Regional Officers shall perform the duties and have the powers usually associated with their respective offices, except as more specifically enumerated in this Constitution.

2. President.  

a. The President shall preside over all plenary sessions of the Regional Convention(s) and over all meetings of the Executive Board and the General Assembly.




b. The President shall have the right to call meetings of the Executive Board, 

the General Board, and the General Assembly at his/her initiative.




c. The President shall have the right to establish any and all committees for the 



proper functioning of the Region with the approval of the Executive Board.




d. The President shall have the right to appoint and remove all committee 



chairmen at his/her discretion with the approval of the Executive Board.




e. The President shall serve as an ex-officio member of all permanent 




committees.




f. The President shall be vested with the executive power of HaNegev Region 



and shall be its accredited representative.




g. The President shall report to the Regional Convention at the end of his/her 



term as to the state of the organization and shall make recommendations for its 



improvement.




h. The President shall have the final decision as to the specific duties of the 



Vice Presidents upon discussion and approval of all officers.

i. The President shall bestow the title and responsibilities of Executive Vice President/Special Projects Secretary upon the Vice President whom s/he deems fit, with the approval of the Executive Board.



3.  Five Vice Presidents




a. They shall serve as ex-officio members of all permanent committees.




b. They shall assist the President in carrying out his/her duties.




c. They shall perform the preceding specific duties and any others as outlined 



by the Regional President and the rest of the Executive Board.

1. Religion/Education Vice President shall be responsible for the implementation of all aspects of the religious and educational programming in the Region, in addition to overseeing all standing committees pertaining to the aforementioned areas.  S/he shall also be responsible for overseeing any committees as determined by the President in consultation with the Executive Board.

2. Israel Affairs Vice President shall be responsible for the implementation of all aspects of Israel awareness and affairs programming in the Region. S/he shall also be responsible for promoting International Israel programs in the Region.  In addition s/he shall be the overseeing officer for all standing committees pertaining to the aforementioned areas and shall also be responsible for overseeing any committees as determined by the President in consultation with the Executive Board.

3. Social Action/Tikun Olam Vice President shall be responsible for the implementation of all aspects of Social Action and shall serve as the overseeing officer of the Tikun Olam program in the Region.  S/he shall be responsible for all Tikun Olam programming, fund-raising and collecting of Tikun Olam pledges.  In addition s/he shall be the overseeing officer for all standing committees pertaining to the aforementioned areas and shall also be responsible for overseeing any committees as determined by the President in consultation with the Executive Board.

4. Membership/Kadima Vice President shall be responsible for the implementation of all aspects of membership expansion and retention and Kadima programming and shall serve as the overseeing officer of the Membership Committee.  In addition s/he shall be the overseeing officer for all standing committees pertaining to the aforementioned areas and shall also be responsible for overseeing any committees as determined by the President in consultation with the Executive Board.

5. Communications Vice President shall be responsible for the keeping of strong communications between the Executive Board and the rest of the Region.  S/he shall keep a record of all meetings of the Executive Board and all sessions of the General Assembly.  S/he shall mail, e-mail, or post on the Regional Website copies of the minutes of the aforementioned meetings to all Executive Board members, all affiliated chapters, and to the Youth Commission within one week of the meeting.  S/he shall keep accurate and revised copies of the Constitution as well as old copies for consultation.  S/he shall issue such correspondence as the President directs.  S/he shall compile mailing lists of all the members of the Executive Board, all Chapter Presidents, advisors, Youth Directors, and Youth Commission members, and see that each of the aforementioned receive a copy of the mailing lists.  S/he shall be responsible for the implementation of a Regional Newsletter, a regularly updated Website, any and all Regional Online Programs and yearbook(s).  S/he shall be responsible for publicity of the various Regional programs to the General Board committees.  In addition s/he shall be the overseeing officer for all standing committees pertaining to the aforementioned areas and shall also be responsible for overseeing any committees as determined by the President in consultation with the Executive Board.

4. Executive Vice President/Special Projects Secretary

a. Shall be appointed by the President from among the five Vice Presidents.

b. Shall preside over Regional Board Meetings in the absence of the President.

c. Shall have the duty, right and power of the President during the President’s absence or in the event of his/her incapacity.
d. Shall be responsible for promoting non-Israel U.S.Y. summer programs.
e. The Executive Vice President of the Region shall function as the “Special Projects Secretary.”  S/he shall be available to serve in any capacity and under any circumstances as directed by the President in consultation with the Executive Board.
f. A Vice President who receives the bestowment of the title and responsibilities of Executive Vice President shall also retain the responsibilities of his/her Vice Presidency.


5.  Sub-Regional Presidents, one from each Sub-Region.

a. They shall be the representatives of their respective Sub-Regions in all Regional matters and act as the liaisons between the Regional Executive Board and their respective Sub-Regional Boards and Sub-Regions.

b. They shall have the responsibility of keeping all the chapters in the Sub-Region as well as the other Sub-Regions and Regional officers informed of the activities of and in their respective Sub-Regions.

c. They shall have the responsibility of calling meetings with their Sub-Regional boards whenever necessary and no less than once per month.

d. They shall be members of the Executive Board, and will have all rights and responsibilities of Regional Officers.

e. They shall fulfill any other duties as directed by the Regional President.

K. Collective Duties

1. The Executive Board shall establish all committees necessary and proper for the functioning of HaNegev Region.

2. The power to interpret this Constitution, the contents thereof, and all by-laws, rules, regulations and orders of this organization shall rest with the Executive Board.

3. It is incumbent upon all arms of the Regional Organization to maintain good communications with all chapters in the Region.

